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EXECUTIVE
SUMMARY




EXECUTIVE SUMMARY

Findings

Methods

Previously in the semester, we interviewed two parents who
coach youth soccer teams in FSA.They said that while they use
the site, it needs a lot of improvement.We investigated further
using the following methods.

*  We conducted think-aloud protocol interviews with six
participants — ranging in ages between 25 and 70 years old —
to hear their thoughts on the FSA site.

Additionally, we asked each of our interviewees to perform a
card sorting exercise, to determine a better information
architecture for the FSA site’s top-level navigation bar.

After each call, participants filled out a post-interview survey
where they shared their thoughts on the site’s usability.

We also conducted a heuristic evaluation through the lens of
our “Goliath Rogersonian” persona.

Based on the conversations we had this semester — with
coaches, parents of players, and interview participants — we
learned that new and existing users of the FSA site find it
cumbersome to use.The content is cluttered, and the navigation
does not map to people’s intuition.

Recommendations

A revamp of the navigation bar is needed.

Editors need to keep the formatting of
content consistent throughout the site.

FSA needs to simplify the use of centering,
colors, and underlined text. It is currently
random and does not follow best practices.




INTRODUCTION

Frisco Soccer Association is one of the
premier recreational youth sports programs
in the North Texas area, for ages 3 to 18.

However, you would not necessarily realize
that by looking at their current website.

We endeavored to uncover some of the pain
points via user interviews, with an eye
towards possible UX improvements.
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https://www.friscosoccer.org/

INTRODUCTION

PURPOSE STATEMENT

We have completed this study to identify the usability of the FSA site through think-aloud protocol interviews, card sorting exercise, and expert evaluation from the lens of a
persona. The recommendations, based on our findings, aim to improve the user experience of the site.

METHODS

For this study, we conducted a think-aloud protocol (TAP) with six participants between the ages of 25 and 70. During the TAP, we asked participants their impressions of the
home page, then asked them to perform four specific tasks, followed by a simple post TAP Qualtrics survey to assess the site on a Likert scale. The participants were also asked to
perform a card sorting exercise to determine a better information architecture for the FSA site's top-level navigation bar. We also conducted an expert evaluation through the lens
of the "Goliath Rogersonian" persona.

FINDINGS

Based on the interviews, we found that both new and existing users of the FSA site find it cumbersome to use. The content is cluttered, and the navigation does not map to
people's intuition. The card sorting exercise identified the need for a revamp of the navigation bar. The think-aloud protocol interview revealed that the formatting of content was
inconsistent throughout the site, and FSA needs to simplify the use of centering, colors, and underlined text. The expert evaluation showed that the site did not follow the best
practices of website design.

RECOMMENDATIONS

Based on the findings, we recommend a revamp of the navigation bar to make it more user-friendly. Editors should keep the formatting of content consistent throughout the site.
FSA should simplify the use of centering, colors, and underlined text to improve the user experience. Additionally, FSA should consider following best practices in website design to
make the site more accessible and user-friendly.




..
5 ,': E4N e
5/
‘: > 4 )/’4114 : " Y !
Bt ]

26 tx LSS —p g /' :
METHODS e e
= 384+ n¥ ()'(+ 3

«sly! O

Z;‘L’/;u -3 " ,__i; X§
7" el

Xw2 &'q“"ﬂ




Think-aloud protocol

Post TAP Survey

METHODS

Card sorting

Heuristic evaluation



THINK-ALOUD PROTOCOL

Task |: Home page tour — We asked participants to tour the home page of
friscosoccer.org and describe their general impression of the site.

Task 2: Enroll your child — Participants were asked to find information on enrolling a
player to play on an FSA team.

Task 3: Be a coach — Presupposing the desire to be a coach, we asked our interview
participants to find information on how to volunteer.

Task 4: U10 schedule —We instructed participants to find schedules for under-10
soccer teams, with the hypothetical scenario of being curious about time commitment.



https://www.friscosoccer.org/

POST THINK-ALOUD SURVEY

After completing the think-aloud .| think that | would like to 6. | thought there was too much
protocol, we asked each participant use this system frequently. inconsistency in this system.
to take a brief survey. 2. | found the system 7. | would imagine that most
unnecessarily complex. people would learn to use
It consisted of ten follow-up 3. | thought the system this system very quickly.
questions from the System Usability was easy to use. 8. | found the system very
ioi cumbersome to use.
Scale, originally by John Brooke. 4. | think that | would need the
support of a technical person 9. | felt very confident
Answers were provided using to be able to use this system. using the system.
Likert increments from “strongly 5. | found the various functions in l0. | needed to learn a lot of
disagree” to “strongly agree.” this system were well integrated. things before | could get

going with this system.


https://unt.az1.qualtrics.com/jfe/form/SV_5cO4Il5bRibhrKe
https://digital.gov/2014/08/29/system-usability-scale-improving-products-since-1986/
https://en.wikipedia.org/wiki/Likert_scale

CARD SORTING

We created 44 cards based on the FSA website pages. We asked our participants to
sort them into the following categories:

ABOUT FSA COACHES COMPETITIVE TEAMS
CONTACT FSA REGISTRATION RECREATION

REFEREES EVENTS MISCELLANEOUS




EXPERT EVALUATION

We conducted an expert evaluation of the FSA site using a persona and several NNG heuristics.

PERSONA

Goliath Rogersonian | Project manager at Toyota
Parent of 2 soccer players

Recently moved to the Frisco, Texas from Denver, Colorado.

Initially, he was interested in enrolling his oldest daughter
Samantha(age 16)in a competitive league and wanted to find a
recreational team for his son Benjamin (age 8).After realizing there is
a wait list to be placed on a recreational team, he decided to
volunteer to be a coach for Beniji's U9 team.

HEURISTICS

Match between system and the real world
Consistency and standards
Recognition rather than recall

Aesthetic and minimalist design



https://www.nngroup.com/articles/ten-usability-heuristics/

KEY FINDINGS

Demographics
Think-aloud protocol
Card sort

Post TAP survey

Expert evaluation
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GENDER

75%
FEMALE
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AGE RANGE
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25to 70
years old




OCCUPATION
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Office Merchant Sr. Software Retired Quality Digital Media
Manager Banker Engineer Control Inspector Coordinator




THINK-
ALOUD

PROTOCOL

We interviewed six
people for this exercise.




HOME PAGE TOUR KEY FINDINGS

B

Color scheme is chaotic
and unpredictable. For
example, blue text does
not always mean it is a
clickable link.

The site needs well defined
hyperlinks for specific tasks like
‘Volunteer to be a coach’ or
‘Register for Fall 2023 season, so
users don’t have to search for these
functions in the navigation bar.

The information on the home page is
not current and relevant. For
example, weather information for
Addison, TX is not relevant to the
Frisco area.The Dick’s Sporting
Goods coupon has expired.

Some of the main
sections, for example,
coaches and referees,
are hard to find.



KEY TAKEAWAYS TASK 2: ENROLL YOUR CHILD

For example, registration link tells the user there is a waitlist but

ﬁ Some of the action buttons on the site have conflicting messages.
does not provide a link for the waitlist.

Search function is hard to find, which leads users to spend
too much time looking for information.

Nothing to differentiate links and buttons from regular text.




KEY TAKEAWAYS TASK 3: VOLUNTEER TO COACH
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No top-level navigation for “coaches,” which makes it hard to find.

Coach’s resources don’t give enough information to convince a
parent to be a volunteer coach.

The coaching sub-page has an overwhelming amount of information but
does not convince the user why they should volunteer to be a coach.



KEY TAKEAWAYS TASK 4: FIND “U10” SCHEDULE

¥
+

Otherwise, most participants felt the information was hard to find.

“ Only one out of five participants was able to find the information easily.

Once found, the participants thought the information was well organized.

e Information was not where participants expected it to be, mainly in the
“ calendar section.



CARD
SORTING

EXERCISE

We asked interviewees to
sort FSA page titles into

navigation categories.




CCOACH CODE
OFETHICS

‘COACHES

COACHING
RESOURCES

ONTACT -
COACH DISPUTES

REFEREES

REFEREE CLINICS

ONTACT -
REFEREE ISSUES

SCORE REPORTING
FIELD CONDITIONS
GAME FIELDS

NORTHEAST PARK

TOYOTA
SOCCER CENTER
WARREN
SPORTS COMPLEX

CONTACT -
FIELD CONDITIONS

PRACTICE AREAS
CALENDAR

25TH ANNIVERSARY

CHALLENGER
SPORTS SDP

GAMES & STANDINGS

SKILL CAMPS
&CLINICS

COMPETITIVE TEAMS

COMPETETIVE
GUEST PLAYERS

ACADEMY PLAYERS

ACADEMY ROSTER

NON-ROSTERED
PLAYERS
SHAWNEE TRAIL
SHOOTOUT

REGISTRATION

DOCUMENTS

HIGH SCHOOL
CLINICS

CONTACT -
GENERAL GUESTIONS

CONTACT -
RESCHEDULE

OFFICE INFO

REFUND POLICY

MISSION
STATEMENT

BOARD OF
DIRECTORS

FALL 2022
FEEDBACK

LOST & FOUND
POLICY

PRIVACY POLICY
PLAYING FORMAT
SUMMER CAMPS
DIBS
PARENTS
PICTURES

SIDEKICKS

COACHES
100%
100%
100%

50%

17%

17%

REFEREES

100%
83%
50%
50%

17%

17%

FIELDS

100%
100%
83%
83%
83%
67%
67%

17%

17%

EVENTS

67%
50%
50%
50%
33%

17%

17%

17%

33%

17%

17%

33%

COMPETITIVE
TEAMS

33%
33%

100%
83%
67%
67%
67%
33%

17%

17%

REGISTRATION

17%

33%

17%
17%

17%
100%
100%

33%

17%

17%
17%
17%

33%

CONTACT FSA

50%

50%

33%
17%

83%
83%
83%
50%
50%

17%
33%

17%

ABOUT FSA

17%
17%

17%

17%
50%
50%
83%
50%
50%
50%
33%

33%

RECREATION

17%

17%

17%

17%

17%

17%

50%

MISCELLANEOUS

17%

17%
17%

17%
33%
17%

17%
17%
17%
33%
17%

17%
17%

17%
17%
33%

83%
50%
50%
50%

CARD SORT
RESULTS MATRIX

After the card sort was complete, we improved
upon the data visualization for better scanning.

* The adjacent data table shows the intersection of sorted
page titles, and the corresponding categories.

* For intersections that scored 50% and above, this is a strong
indicator for potential site information architecture.

* The original results can be viewed on Optimal VWorkshop.

NOTE:

We had a slight misspelling when distributing our card sort.“Shawnee Trail
Shootout” was mislabeled “Shawnee Trial Shootout.” This could have given it a
competitive connotation (rather than an event) and may have affected sorting.

Ultimately, we decide to leave it as-is because we did not want to throw off the
collected data, nor ask participants to complete the sorting exercise again.


https://app.optimalworkshop.com/optimalsort/16hoit21/d2675e83ba2b4848d84d09ec0d61697c/shared-results/sp6vzcyy8fmbpz4ir0iaqms4tw9y1zgn#/t/results/analysisTools/clusteredMatrix

POST TAP

SURVEY

After the think-aloud call

we asked participants

to take a brief survey.



https://unt.az1.qualtrics.com/jfe/form/SV_5cO4Il5bRibhrKe

POST TAP SURVEY KEY TAKEAWAY

33% strongly agreed Only I'1% strongly 33% found the site
the website is agreed that the site
unnecessarily complex. was easy to use.

1 1% will visit the

site frequently. cumbersome to use.

33% strongly disagreed Only 11% felt 44% disagreed that the
that they’d learn to use the confident using functions on the site
website quickly. the site. were well integrated.




EXPERT
EVALUATION

We used Nielsen Norman Group’s

heuristics for user interface design to
conduct an expert evaluation
through the lens of our “Goliath
Rogersonian” persona.



https://www.nngroup.com/articles/ten-usability-heuristics/
https://www.nngroup.com/articles/ten-usability-heuristics/

EXPERT EVALUATION KEY TAKEAWAYS

BETTER INFORMATION
ARCHITECTURE

To enhance the site navigation, it is
recommended to include a top-level link
labeled "Coaches." Ideally, each category
should have a single link, with sub-pages
accessible from their respective landing
pages. This approach would eliminate the
necessity for a dropdown menu.

=

ACCESSIBILITY ISSUES

Too much content is arbitrarily
underlined and/or set in BLUE and
RED text. Unless something is a
link, it should not be given any
different visual treatment.

T

OVERALL IMPROVED TASTE

The site needs someone to “own” its
creative direction and prevent uninformed
volunteers from making poor design
choices when they edit the content.



CONCLUSION AND
RECOMMENDATIONS

Based on user interactions and the results of
TAP, Card Sort, and Expert Evaluation, we have
several recommendations in the following slides to

help improve the usability of the FSA website.




ADD LINKS FOR
SERVICE PROVIDERS

Sponsors and service providers should be
linked to their respective websites,
especially via the advertisers’ logos.

For example, with a direct link to Dick’s
Sporting Goods, users could click and
shop immediately. It could even digitally
apply the coupon automatically.

This would provide greater value to
existing sponsors. It may encourage other
companies to sponsor FSA as well.

@ Home  Recreational = Academy = Competitive

HOME > Mission Statement Board of Directors  Offic

Any teams scheduled to play in Allen or McKinney will need to click the field conditions links for field updates at their respective

Shawnee Trail Shootout ~ Fields = More +

e Information
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Association A' DICK'S|
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February 17t - 20*

(NI DMRNARTIINY - voun exrine purciase

PODO487230241CGHX 2611 Preston Road, Frisco, TX 75034

w2 Dick’s Sporting Goods FSA Shop Days

Refund Policy  Privacy Policy More +




Frisco Soccer Association

Home  Recreational Academy Competitive Coaches Fields Referees  Calendar

HOME > Mission Statement Board of Directors  Office Information

WELCOME TO OUTDOOR YOUTH SOCCER IN FRIS

Frisco Soccer Association

The Largest Soccer Association in North Texas!
Est. 1996

SPRING REGISTRATION is CLOSED

TEXAS!

FALL REGISTRATION will be available online JUNE 1st.

Please visit our Recreational Registration Page for more information about registering.

Please consider volunteering to coach your player!

More +

% Policy  Privacy Policy More +

ADD “COACHES”
LINK TO TOP NAV

We suggest making “Coaches” a
first-class link amongst the other
top-level nav links.

One of the things we heard
consistently was that people did
not think of “Coaches” as a sub-
category of recreation.

Currently, a link for “Shawnee Trail
Shootout” is taking up this spot.
That could be in the dedicated
“Events” area instead.



™ @ Recreational Registration x |+
<« c 6 wwwfriscosoccer.org/recreational-registrati n A X 8 e @ & - (|

- L@l Home Recreational Academy Competitive = Shawnee Trail Shootout ~ Fields =~ Referees = More +

RECREATIONAL > Registration Games & Standings Parents Coaches Playing Format More +

FALL REGISTRATION opens on JUNE 1ST!

A registration link will be added to this page whenit's available.

We have seen record registration numbers during our Fall 2022 and Spring 2023 seasons but have had

limited Coach volunteers, especially in our U4-U10(3 year old through third grade) age groups.

Please consider volunteering to coach your player's team!

***For questions about our Recreational Program, please email us at contactus@friscosoccer.org ¥

We prefer that registration be submitted via your smartphone because it's efficient and quick!

FALL 2023 REGISTRATION INFORMATION

REGULAR Registration: JUNE 1st to June 30th, 2023
Please consider volunteering as a head coach. We are always needing head coaches to accommodate the number of

new players joining FSA, especially in 3rd grade and younger age groups.

REMOVE
UNNECESSARY
UNDERLINES

We recommend FSA follow user
expectation that if the text is
underlined, it is a clickable link.

Currently, not all underlined text
leads to a hyperlink, causing user
confusion.

This can also lead to increased
user bounce rate causing FSA
potential new members.



USE CONSISTENT
TYPOGRAPHY & COLOR

We recommend FSA use consistent typography
and color for their website. Currently, the site has
inconsistent typography and color.

Their content has differing levels of visual emphasis
that it has the opposite effect.

Instead of calling attention to key bits of
information, entire pages essentially shout at full
volume. This makes it difficult for the user to find
key information.

This is a classic case of:

“If everything is important, nothing is important.”

<« C www. friscosoccer.org, a T s X 8 e ¢ ® - (b

- =?} Home  Recrea tional Academy  Competitive ~ Shawnee Trail Shootout  Fields

RECREATIONAL > Registration Games & Standings Parents Coaches Playing Format More +

FALL REGISTRATION opens on JUNE 1ST!

A registration link will be added to this page when it's available.

We have seen record registration numbers during our Fall 2022 and Spring 2023 seasons but have had

limited Coach volunteers, especially in our U4-U10(3 year old through third grade) age groups.

Please consider volunteering to coach your player's team!

***For questions about our Recreational Program, please email us at contactus@friscosoccer.org}

We prefer that registration be submitted via your smartphone because it's efficient and quick!

FALL 2023 REGISTRATION INFORMATION

REGULAR Registration: JUNE 1st to June 30th, 2023
Please consider volunteering as a head coach. We are always needing head coaches to accommodate the number of
new players joining FSA, especially in 3rd grade and younger age groups.




SPRING REGISTRATION is CLOSED

FALL REGISTRATION will be available online JUNE 1st.

Please visit our Recreational Registration Page for more information about registering

Play hard, Play fair, Have fun!

MAKE BETTER
USE OF SCREEN
REAL ESTATE

We recommend designing a page
template that makes better use of
screen real estate.

On larger screens, the site seems
somewhat narrow. Background
images do not span the entire
width of the browser.

If possible, we would like to see
more of the available space used
to highlight the content.

This could be beyond FSA’s
control, because the site appears
to be running on a third-party
SportsEngine platform.



https://www.sportsengine.com/
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REMOVE
EXTRANEOUS
INFORMATION

We recommend up to a 50% reduction in
content per page.That will help to convey
info without it getting lost in the clutter.

- These two screenshots depict the
top/bottom of the “coaches” page.

- It features a large table about different
playing formats, but there is already a
separate page for that topic.

- If someone is considering being a coach,
they do not need to see nuanced rule
differences for all age groups.

There seems to be a concern among those
who curate the FSA site that all tangential
content needs to be presented in as many
ways as possible.

However, this leads to information overload.

Irmsto YOUTH SOCCER PLAYING FORMAT
I T NS I Il MO

2

FRISCO SOCCER ASSOCIATION SPONSORS

LA o M (B S

EVERY SEASON SYA“RYS AT



https://www.friscosoccer.org/coaches
https://www.friscosoccer.org/page/show/2981546-fsa-recreational-playing-format

MAKE INFORMATION RELEVANT

Based on user feedback, we recommend that FSA
regularly prunes outdated information on their website
and adds relevant information. For example, there is an
ad from last year for Lights on the Lake.There is also a
blank video that displays the message “video unavailable.”
The weather widget on the site displays cities that are
not Frisco adjacent.

NORT!
TEXA
SOCCER

One of the best practices of website design is to get rid
of information that is not helpful to users. Outdated

information can be confusing and frustrating.

It may even cast doubt on the validity of current
information, leading to bounce rates where potential new
customers lose trust in the website’s content.




DON’'T HIDE THE SEARCH INPUT

Based on user feedback, we recommend that if
a website uses fixed navigation that scrolls with
the viewport, the search field stays visible.
Currently on the FSA website, it scrolls out of
view. This leads to a logical disconnect.

In a user-friendly website, it is recommended
that the navigation remains consistent. This
means search is typically displayed prominently
on the top right-hand corner of the page.




dsportsengine
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@ Home  Recreational Academy Competitive  Shawnee Trail Shootout  Fields  More +

HOME > Mission Statement Board of Directors  Office Information  Refund Policy  Privacy Policy  More +

Office Information

GENERAL OFFICE INFORMATION:

Offic 2 2
| Email: ContactUs@friscosoccer.org

‘ Mon-Friday
9am-5pm
HOLIDAY HOURS: CLOSED FOR FISD HOLIDAY
Friday 10/7 after 1and Monday 10/10 all day
lick here for tory for FSA B { Direct
to ContactUs@friscosoccer.org for the g t response of the office (972)712-4625(GOAL).
“
) REGULAR OFFICE HOURS:
ESA Office Location
Ma
y M
N
N
ESA Mailing Address:
) | ak
& Sponsor
FRISCO SOCCER ASSOCIATION SPONSORS
NORT EVERY SEASON STARTS AT
"IGNITING PASSION FOR THE GAME® . Hr non

MAKE THE CONTACT
METHOD INTUITIVE

Based on user feedback, we recommend
adding a “Contact FSA” button on the
main navigation bar where it will be easy
to find.

We also recommend creating a page
listing separate email addresses for
different topics: general, confidential and
sensitive (player/coach safety), scheduling,
questions for referees, etc.

Currently, there is only one “contact us”
email address. It is buried on a sub-page
of the site.

In an ideal website, users should be able
to find the information they are looking
for easily. A method of contact on the
home page menu is standard industry
practice.



Sign in

Home  Recreational Academy Competitive = Shawnee Trail Shootout  Fields  More +

Frisco Soccer Association presents
SHAWNEE TRAIL SHOOTOUT 2023
May 19-21
Tournament Director: Nicole James
ack thisy 2023, with the excitement of t 1k 3
T HAN EVEF

REGISTRATION is OPEN! Click Here to REGISTER NOW!
Aprit 20t
Gl XTENDED: ¢

Fremetbtse to Fosmtes

Accepted Teams List

Click here

your tickets for your team https:/bit ly/fcdfsa0520

LASSO THIS CHAMPIONSEIP TROPAY!

TEAM MANAGER CHECK-IN INFORMATION TOURNAMENT FIELDS- LAYOUTS PENDING
COMING SOON!
Toyota Soccer Center (Technology Drive, Frisco, TX

. &= 75034)
= Application to Host 2023

Northeast Community Park (2895 Honey Grove Dr.,

o FriscoShawnee Trail Tournament Rules e Frisco, TX75033)

TOURNAMENT HOTELS 2023

Frisco Soccer Association has partnered with CSTT Sports Travel to provide accommodations for the tournament. Please use the
link below to request your room block for your team. You can also reach Lexie Demeyere at 1-866-861-8326 x 109

or lexie@cstt.com. CSTT Sports Travel is a free travel service and are a tournament sponsor, so please support our event by
booking with them. Rates are guaranteed to be the lowest group rates

Shawnee Trail Shootout: Hotel Link

SHAWNEE TRAIL APPAREL

MAKE INFORMATION
ARCHITECTURE INTUITIVE

We recommend aligning the information
architecture with how people think about the
various categories.

We suggest navigation links such as these:

- About

- Coaches

- Comepetitive
- Contact

- Events

- Fields

- Recreation

- Referees
NOTE:

The current site takes up precious space with
“Shawnee Trail Shootout,” making it seem like a
permanent part of the navigation. But it is a time-
sensitive event link.



Association

Recreational  Academy  Competitive ~ Shawnee Trail Shootout ~ Fields ~ More +

FIELDS > Field Conditions  Pras

Practice Areas

APPROVED PRACTICE LOCATIONS

Youth Athletics Practice Areas
Spring - 2023

Community Parks / Game Fields

Updoted: Jonvery 30, 2023

****U9+ COACHES ONLY****

1194 Soring 2023 R, dPractice Schedule

FIX ACCESIBILITY
OF THE “PRACTICE
AREAS” PAGE

We recommend using real HTML text
for important information. This will
ensure that anyone accessing the site can
read it, in addition to making it crawlable
by search engines.

Currently, the main content of the
“approved practice locations” is an image.
It appears to be a screenshot of a
document created in Microsoft Word,
rather than actual text.

As such, no text from within it can be
copied and pasted. Blind users would also
be unable to hear the text read aloud to
them by screen reader assistive
technology, because the element on the
page is one giant image.



APPENDIX

Additional findings
Card sorting data
Persona details

Additional files & recordings




TASK 1: HOME PAGE TOUR

Looks analog but well
thought out.

Not a lot of visual
interest.

A\

| like the color scheme
and the background
photos.

¢

It looks easier to
navigate than some of
the sites I've been on.

.

| |
(u-

Information like the
field, calendar, and
registration links seem
straight forward and

pertinent.

Yo

Agendas and service
providers should be
hyperlinked, especially
on the advertisers’
logos.




TASK 1: IMPRESSIONS

“Images of soccer ball on “Consider volunteering “The coupon on the home “This site doesn’t do a good job

the left, kids on the right.” to coach... But how?” page is already expired.” selling me on the idea of signing
up for Frisco soccer.”

“It was difficult to find

the coaching section.”
“Field conditions, ads,

coupons, photos,
sponsors, logo.” “Underlined text is not a link.Why are

there so many colors?”

“It does not feel friendly to new
users. It supposes insider “l am not sure what
knowledge of all their categories.” ‘competitive’ and ‘academy’ are,
or how they are different.”




TASK 2: ENROLL YOUR CHILD

Confusing messages: registration versus waitlist.

No way to register for wait list for the next season.

Conflicting call to action: registration versus waitlist.

Searched the page for over 5 minutes before | found the link.

No hyperlink to take the user straight to the registration page.

Scrolled through recreational > registration > regular registration.

Not clear that “spring waitlist” on the page was a link. Nothing to differentiate links and buttons from regular text.

No way to enter users’ information to get a reminder to register for next season.




TASK 3: VOLUNTEER COACH

This task tests my patience.

If the information is in here, | can’t find it.

Coach’s resources don’t give enough information.

It does not convince me about why | should become a coach.

No top-level navigation for “coaches,” which makes it hard to find.

The coaching sub-page has an overwhelming amount of information.




TASK 3: VOLUNTEER COACH

Make another subpage for ‘Coach Registration!

Add Coach Requirements document on the ‘Coach Resources’ page.

I'd rather email the general mailbox and ask them to give me the information.

It would have been easier if the first page could’ve navigated straight to the information through the
hyperlink.

There is a big bold line on the home page to ‘Become a volunteer coach, but no hyperlink to take me
directly to the information. Why?




TASK 4: FIND “U10” SCHEDULE

Couldn’t find the information easily.

Games and standing page has a lot of information.

Difficult to find the information if technologically challenged.

Once found, appears well organized and categorized in neat boxes.

Found U10 information column but couldn’t find any game schedules.

The calendar was disappointingly empty. It did not contain game schedules.

Spring 2023 Game Schedule hyperlink takes you straight to the information.

| thought that ‘“competitive’” might equate to games per season. But that’s not where the information is.




® Very difficult ® Difficult ™ Neutral ®Easy ™ Very easy TA S K C O M P L E T I O N

How difficult were the think-
aloud tasks to perform!?

After each participant completed a
task, we asked them how difficult they
considered it to be. On a scale of very

3
’ - difficult to very easy...
e Task two:
2 people said it was difficult.
2 people said it was easy.
Lo | |
Task three:
3 people said it was difficult.
Task four:
3 people said it was difficult.
0 0 0 0 0 s
2 people said it was easy.

TASK 2 TASK 3 TASK 4



B Strongly disagree M Somewhat disagree ® Neutral B Somewhat agree B Strongly agree P O S T S U RV E Y
QUESTIONS 1 & 2

3 3 3 3
When asked if they'd visit the
website frequently, 33% of
participants strongly disagreed.
, Only | 1% of participant said they
would visit the site frequently.
In contrast, when asked if the
website was unnecessarily
I I | | 9 ¢
complex, 33% of participants
strongly agreed. Only | 1% of
participant strongly disagreed.
0

| THINK THAT | WOULD LIKE TO USE | FOUND THE WEBSITE
THIS WEBSITE FREQUENTLY UNNECESSARILY COMPLEX



B Strongly disagree M Somewhat disagree ® Neutral B Somewhat agree B Strongly agree

4
2
I I I I

THE WEBSITE WAS EASY TO USE

5
3
2
I | I

SUPPORT OF TECHNICAL PERSON TO
USE THE SITE

POST SURVEY

QUESTIONS 3 & 4

When asked if the FSA website
was easy to use, 44% of
participants were indifferent about
the site’s ease of use while 22%
said they thought the site was
easy to use.

When asked if they would need a
technical user to help with the
site, 55% of participants were
neutral and only | 1% strongly
agreed with the statement.



B Strongly disagree M Somewhat disagree ® Neutral B Somewhat agree B Strongly agree P O S T S U RV E Y
QUESTIONS 5 & 6

Only | 1% of participants agreed
when asked if they found functions
on the website well integrated. In
contrast, 44% of participants
disagreed with the statement.

3 3
When asked if there was too
much inconsistency on the
website, 50% of the participants
were evenly divided between
agreed and disagreed. However,
| L L | the rest of the 50% were neutral
on the inconsistency.
0

WELL INTEGRATED FUNCTIONS ON TOO MUCH INCONSISTENCY ON THE
THE SITE SITE



B Strongly disagree M Somewhat disagree ® Neutral B Somewhat agree B Strongly agree P O S T S U RV E Y
QUESTIONS 7 & 8

3 3 3
Most participants (I 1%) were
neutral or said they disagreed
(33%) when asked if the site
2 would be quick to learn.
Paradoxically, most people were
neutral (33%) or disagreed (33%)
with the site being cumbersome
| S , C to use.

MOST PEOPLE WILL LEARN TO USE WEBSITE IS CUMBERSOME TO USE
THE SITE QUICKLY



B Strongly disagree M Somewhat disagree ® Neutral B Somewhat agree B Strongly agree P O S T S U RV E Y
QUESTIONS 9 & 10

3 3 3
Most respondents disagreed (33%)
or were neutral (33%) when asked
if they felt confident while using
8 o2 the site.

When asked if they need to learn
a lot before using the site,
participants were split. 22%

| C percent said they strongly
disagreed. Everyone else was
neutral or agreed.

0

| FELT CONFIDENT USING THE SITE NEED TO LEARN A LOT BEFORE | CAN
USE THE SITE



CARD SORTING: CATEGORIES & CARDS

25th anniversary
Academy players
Academy roster
Board of directors
Calendar

Challenger sports
Coach code of ethics
Coaches

Coaching resources
Competitive guest players
Competitive teams

About FSA
Coaches

Competitive teams
Contact FSA
Events

Contact - Coach disputes
Contact - Field conditions
Contact - General questions
Contact - Referee issues
Contact - Reschedule
Dibs

Documents

Fall 2022 feedback

Field conditions

Games and standings
Games fields

Fields
Miscellaneous
Recreation
Referees
Registration

High school clinics
Lost and found policy
Mission statement
Non-rostered players
Northeast Park
Office information
Parents

Pictures

Playing format
Practice areas
Privacy policy

Referee clinics
Referees

Refund policy
Registration

Score reporting
Shawnee Trail Shootout
Sidekicks

Skill camps and clinics
Summer camps

Toyota Soccer Center
Woarren Sports Complex



PERSONA: PARENT/COACH

For the purposes of this evaluation, we used our Goliath
Rogersonian persona (“Goli” for short) from the
previous Learning About Users Report group project.

- Goli is a father of two who recently moved to the
Frisco, Texas area from Denver, Colorado.

- He is a project manager at Toyota. Initially, he was
interested in enrolling his oldest daughter Samantha
(age 16) in a competitive league and wanted to find a
recreational team for his son Benjamin (age 8).

- After realizing there is a waitlist to be placed on a
recreational team, he decided to volunteer to be a
coach for Beniji’s U9 team.




NNG HEURISTIC #2:
MATCH SYSTEM & REAL WORLD

Put plainly, the navigation on the FSA site does not really
match how [ think about using the site

AS a. coach, I want to na.Vigate to informa_tion quickly.When I Recreational Academy Competitive Shawnee Trail Shootout Fields Referees More +
arrive at the FSA site, | get confused because the e

Games & Standings

information | need is listed under “recreation.” DOOR YOUTH SOCCER IN FRISCO, TEXAS!

Coaches Coaching Resources

Playing Format Coach Code of Ethics

When | hover over the correct part of the navigation bar; | SR ' -
pause because there are two links that are identical — = L it
“coaches” and “coaching resources” — but have two BRI, . .. o .l ol UNE 5t
distinct pages.Additionally, hovering over the “coaches” link
also triggers an expandable menu. It is not immediately
apparent that the text itself is clickable, which sometimes

makes me forget about it.

Please consider volunteering to coach your player!

| think this site would make much more sense if there were
just one link in the navigation that said “coaches,” and from
there | could click to more sub-categories if | so desired.



NNG HEURISTIC #4:

CONSISTENCY & STANDARDS

As a project manager on a software team, we know
that there are certain inviolable laws of usability. |
thought that these were widely and universally
understood, but the FSA site has obviously thrown out
“common sense” out the window. For example:

In the case of the FSA site, | am not sure they are
trying to denote anything by their color choices.There
is no reasoning behind it.

Also, their use of underlined text is arbitrary and
haphazard.As someone with a background in software
design, using their site is borderline infuriating.

This violates the NNG heuristic of consistency and
standards. One might even call the typography and
content on the FSA site a textbook example of what
not to do.

Lt www friscosoccer.org) 3 8 5 X B e G & & - (b

RECREATIONAL > Registration Games & Standings Parents Coaches Playing Format More +
- - - ‘V ]
Recreational Registration Yy
£
pF 0
£
-—
The 6 most important words you can say to your child...! love to watch you play!
FALL REGISTRATION opens on JUNE 1ST! !
A registration link will be added to this page when it's available.
We have seen record registration numbers during our Fall 2022 and Spring 2023 seasons but have had
limited Coach volunteers, especially in our U4-U10(3 year old through third grade). age groups.
Please consider volunteering to coach your player's team!
“**For questions about our Recreational Program, please email us at contactus@friscosoccer.org.”**
We prefer that registration be submitted via your smartphone because it's efficient and quick! N
b\ D




NNG HEURISTIC #6:

RECOGNITION OVER RECALL

| think of myself as “Beniji’s soccer coach” or a “U9 soccer coach.” The word
recreation barely registers in my mind from week to week, as we have
practices and games.

When | visit the FSA site, it is always with the framing of coaching in my mind.
There needs to be better information architecture, so that the site caters
better to people who already have their kids enrolled in the soccer program.

The FSA home page is not conducive to coaches that have already
volunteered.

Currently, if | hit [Ctrl+F] to find the word “coach” on the home page, | see
two blurbs. One is encouraging the user to become a coach (check, done) and
the other is talking about how many practices there are per week. Neither of
which is relevant to me, as someone who is a coach.

= “Please consider volunteering to coach your player!”

= “Practice can be once or twice a week as determined by the
coach and age of the players.”

desportsengine

\¥misco soccen)

Registration is completed on-line. Players are placed on teams z

as determined by the coach and age of the

Frisco Soccer Association

Home Recreational Academy Competitive = Shawnee Trail Shootout =~ Fields  Referees  More +

HOME > MissionStatement Board of Directors  Office Information ~ Refund Policy  Privacy Policy More +

WELCOME TO OUTDOOR YOUTH SOCCER IN FRISCO, TEXAS!

Frisco Soccer Association

The Largest Soccer Association in North Texas!
Est. 1996

SPRING REGISTRATION is CLOSED

FALL REGISTRATION will be available online JUNE 1st.

Please visit our Recreational Registration Page for more information about registering.

Please consider volunteering to coach your player!

Players must be 3 by December 31,2023 to play in the Fall 2023 season.

e can be once or twice a week

ome may be scheduled on

fter APM




NNG HEURISTIC #8:
AESTHETIC & MINIMALIST DESIGN

The FSA site has the potential to be
aesthetically pleasing. The header is

overall minimalist, and there is

nothing inherently bad about the

navigation’s functionality.

The entirety of the site is a
classic (tragic?) case of an
otherwise good tool bein§
wielded poorly. Managed by
different hands, perhaps it could
be used to great effect.

As things stand currently
though, what could have
otherwise been a beautiful site
template has been torn asunder
by someone — or perhaps,
several people — goin
overboard with the WYSIYWG
content editor.

| know the organization is
prpbablly run by volunteers
primarily, but they need some
sort of “creative director” role
to keep everything in line. There
needs to be a steady hand at
the helm, to prevent people
from mucking about and
applying ill-conceived and/or
amateurish formatting to the
site’s content.

Until then, the FSA site will
continue to violate NNG
heuristic 8, aesthetic and
minimalist design.



https://en.wikipedia.org/wiki/Tragedy_of_the_commons
https://en.wikipedia.org/wiki/WYSIWYG

ADDITIONAL FILES &
INTERVIEW RECORDINGS

Inasmuch as possible, we have
consolidated our source files here:

https://drive.google.com/drive/folders/ | v-
| OwYBjg8yn|4MtVq3 | -[9cx08gu3yg



https://drive.google.com/drive/folders/1v-1QwYBjg8ynJ4MtVq31-l9cx08gu3yg
https://drive.google.com/drive/folders/1v-1QwYBjg8ynJ4MtVq31-l9cx08gu3yg
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